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DEFINITION OF TERMINOLOGY

Gender

Quali�es or characteris�cs that society ascribes to each sex. Percep�ons of gender are deeply 

rooted, vary widely both within and between cultures, and change over �me. But in all cultures, 

gender determines power and resources for women’s and men’s.

GESI Analysis

Systema�c examina�on of the mul�ple roles, rela�onships, social ins�tu�ons, agency and 

processes between and among women and men in different cultures and socie�es, focus focusing 

on imbalances of power, wealth, workloads, ownership and access to resources, Interna�onal 

Centre for Integrated Mountain Development (ICIMOD, 2013)

Gesi Blind / Neutral

GESI blind or GESI neutral programmes inten�onally or uninten�onally fail to acknowledge the role 

of gender or exclusion in their theory of change. GESI blind or neutral programmes do not 

necessarily do harm but may indirectly support the status quo and o�en miss an opportunity to 

address an important determinant that would likely add impact to their programmes.

Gender Equality
Implies that women and men have equal value and should be accorded equal treatment, 

opportuni�es and benefits. (ICIMOD, 2013)

Gender Equity
Appropriate and fair alloca�on of human, material and financial resources for women and men in 

a given context to fulfill their needs.

Gender Mainstreaming

Mainstreaming is the process of assessing the implica�ons for different groups and individuals, of 

any planned ac�on, including legisla�on, policies or programmes in any area and at all levels. It is 

a strategy for making the concerns of these groups an integral dimension in the design, 

implementa�on, monitoring and evalua�on of policies, programmes.

Gender Mainstreaming 

Machinery

Government offices, departments, commissions or ministries that provide leadership and support 

to government efforts to achieve greater equality between women and men.

Gesi Mainstreaming 

Strategy
Also the "GESI Strategy’’ in this document

GESI Sensi�ve

GESI sensi�ve programmes include an understanding and an awareness of exis�ng norms and 

inequali�es between different groups and individuals based on their gender or sexual orienta�on. 

This awareness is applied through gender equality and social inclusion analysis to ensure that 

inequali�es are addressed in strategies and plans.

Gender Transforma�ve 

Change

Means changing the gender norms that shape current unequal rela�ons and prac�ces, and 

replacing these with more equitable rela�onships between men and women.

Intersec�onality

The interconnected nature of social categoriza�ons such as race, gender iden�ty, sexual 

orienta�on, religion, ability and social class, which overlap to create interdependent systems of 

discrimina�on or disadvantage.

Social inclusion

Removal of ins�tu�onal barriers and the enhancement of incen�ves to increase access by diverse 

individuals and groups to development opportuni�es. This requires changes in policies, rules, and 

social prac�ces and shi�s in people’s perspec�ves and behavior toward excluded groups. Asian 

Development Bank (ADB, 2010) Disadvantaged/excluded groups such as persons with disabili�es, 

elderly people and people living in remote areas who have been systema�cally excluded over a 

long �me due to economic, class, ethnic, gender, disability, and geographic reasons and include 

sexual and gender minori�es. (ADB, 2010)

Sub grantees

Government or other eligible legal en�ty to which a sub grant is awarded (by SADC-GMI) and 

which is accountable to the Grantee (SADC-GMI) for the use of the funds provided under a grant 

agreement.
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This SADC-GMI Gender Equality and Social Inclusion (GESI) Mainstreaming Strategy and implementa�on plan is a 5 year 
strategy covering the period 2021 – 2025. This is the first such strategy for SADC-GMI and its development was funded by the 
USAID Resilient Waters Program.

Its aim is "To promote meaningful par�cipa�on of women, men, youths, persons with disability and socially marginalized 
groups in the design, implementa�on, delivery and opera�onaliza�on of projects for the inclusive and equitable conjunc�ve 
use and management of surface and groundwater resources in the SADC region"

The strategy will create a stronger enabling environment to ins�tu�onalize GESI sensi�ve approaches in programme 
implementa�on at the technical and opera�onal level among SADC-GMI, its partners and sub-grantees. It has been developed 
because SADC-GMI recognizes and acknowledges the effec�veness of GESI mainstreaming for its outcomes. As such, the 
Strategy will guide SADC-GMI, its partners and sub grantees in GESI mainstreaming within its footprint.

There are many GESI factors in water resources management which inhibit the full par�cipa�on of women, persons with 
disabili�es, youth, sexual minori�es and other socially marginalized groups. These factors include access to land and land 
ownership, unpaid care and domes�c work, geographic loca�on, literacy levels, gender biased a�tudes, sexual orienta�on, 
disability and general disregard of indigenous people’s knowledge by project planners. This strategy is therefore an a�empt to 
address these inhibi�ng factors and increase the par�cipa�on of these groups.

The development of this strategy is a culmina�on of a number of ac�vi�es and methodologies. The methodology specifically 
included a review of SADC-GMI internal project documents, virtual Key Informant Interviews (KIIs) with sub grantees in 
Zimbabwe, Eswa�ni and Zambia. These KIIs came from a variety of backgrounds including special interest groups, government 
departments, beneficiaries and community based organisa�ons (CBOs).

The results of the assessment showed that in the GESI con�nuum, SADC-GMI is GESI sensi�ve (minimum compliance) and that 
the different sub grantees are at different levels of GESI mainstreaming and because SADC-GMI did not have a GESI 
Mainstreaming Strategy, the applica�on of GESI mainstreaming principles and subsequent monitoring has been inconsistent. 
Overall, the assessment noted three key gaps within SADC-GMI i.e GESI technical capacity (in both SADC-GMI and Partners), 
absence of a GESI policy framework and lastly a GESI neutral Monitoring and Evalua�on Framework. These three are 
consequently the strategic areas of focus of this Strategy. As such, the objec�ves of the strategy are to:

• Strengthen the capacity of SADC-GMI staff for GESI Mainstreaming in projects design, implementa�on, 
opera�onaliza�on and delivery.

• Enhance the capacity of SADC-GMI’s stakeholders, partners and sub grantees to mainstream GESI effec�vely into their 
conjunc�ve surface and groundwater ini�a�ves.

• Create an enabling environment for the meaningful par�cipa�on of women, men, youths, persons with disabili�es 
and socially marginalized groups in the design, implementa�on, delivery and opera�onaliza�on of projects for the 
inclusive and equitable conjunc�ve use and management of surface and groundwater resources in the SADC region

• Develop and implement a GESI focused monitoring and evalua�on system framework for GESI mainstreaming in the 
design, implementa�on and opera�onaliza�on of conjunc�ve surface and groundwater ini�a�ves in the SADC region.

The GESI strategy is aligned to regional and interna�onal policies and conven�ons related to GESI. These include the SADC 
Protocol on Gender and Development, SADC Regional Water Policy (2005), SADC Regional Water Strategy (2006) and the Dublin 
Principles (ICWE, 1992) on Integrated Water Management.

EXECUTIVE SUMMARY



SADC-GMI GENDER EQUALITY & SOCIAL INCLUSION (GESI) STRATEGY & IMPLEMENTATION PLANVII

An implementa�on plan is outlined for this strategy, spelling out each objec�ve and ac�vi�es and indicators and targets.

The strategy aims to build and strengthen the capacity of SADC-GMI and its partners to be�er mainstream GESI in programme 
implementa�on, while at the same �me promo�ng the increase in par�cipa�on and decision making of women, persons with 
disabili�es, youth and other socially marginalized groups in project design, implementa�on, delivery and opera�onaliza�on. 
This will ensure inclusive and sustainable infrastructure development and water resources management. Lastly, the strategy 
provides guidelines for monitoring, repor�ng and learning that will enable the review of the strategy and adap�ve 
programming in line with emerging GESI mainstreaming trends.

The GESI strategy is a living document whose results and best prac�ces will be widely shared in the region for the overall benefit 
of all sectors and groups of persons in water resources management.

ELABORATION OF THIS STRATEGY SUPPORTED BY:

RESILIENT WATERS PROGRAM
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01 INTRODUCTION
This document outlines a gender equality and social inclusion (GESI) Mainstreaming Strategy for the Southern African  
Development Community Groundwater Management Ins�tute (SADC-GMI). GESI Mainstreaming is an indispensable tool for 
effec�ve implementa�on of groundwater management projects including infrastructure development which are key 
deliverables in SADC-GMI’s work.

In recent decades, GESI has become a crosscu�ng component of development work and this has necessitated the 
development of this GESI Strategy to guide SADC-GMI’s work as well as that of its partners. The GESI strategy serves to improve  
SADC-GMI’s GESI compliance in its work and, at the same �me providing a standard GESI framework for its work with partners 
and sub grantees.

The main target audience of this GESI Strategy is the SADC-GMI and its partners as well as sub grantees and project 
beneficiaries. The target audience will be implemen�ng the strategy for the overall benefit of target beneficiaries. In addi�on, 
other secondary audiences such as community Based Organiza�ons, contractors, consultants, and organiza�ons represen�ng 
special interest groups can make use of the strategy.

The strategy provides a background of SADC-GMI’s work and further outlines the current state of GESI in SADC-GMI as outlined 
in the SWOT analysis1. The analysis reviews the GESI work and approaches of SADC-GMI and its sub grantees, the weaknesses, 
threats, strengths and opportuni�es. It also states the ra�onale for the SADC-GMI GESI strategy. Lastly, the document outlines 
the SADC-GMI GESI Strategy objec�ves and gives approaches for SADC-GMI, together with guidelines for implementa�on and 
monitoring. 

The methodology for developing the strategy was par�cipatory and as inclusive as possible, although there were no physical 
interac�ons owing to the COVID-19 pandemic restric�ons.

1  Table 1 of this document
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The key steps in developing the strategy entailed several key tasks as follows:

Production and discussion of an inception report
TA S K

01
Undertake A Desk Review Of SADC-GMIs Project Documents

TA S K

02
Development of key informant interviews and focus group discussion guides which were then 
administered to key informant interviewees and identified respondents

TA S K

03
Virtual Interactions With SADC-gmis Focal Persons In Eswatini, Zambia and Zimbabwe

TA S K

04
Undertake gesi assessment of SADC-GMI’s sub grantees in Eswatini, Zambia and Zimbabwe2

TA S K

05
Perform key informant interviews

TA S K

06
Undertake a swot analysis and development of three case studies of Zambia, Zimbabwe and 
Eswatini,

TA S K

07
Develop the draft strategy and sharing it with the SADC-GMI and resilient waters, 
stakeholders and partners 

TA S K

08
Production of the final strategy development with internal (SADC-GMI) consultation for the 
operational plan. 

TA S K

09
TA S K

10 Final validation and adoption by the SADC member states through the SADC sub-
committee on hydrogeology.

UP-COMING

2  Close out reports, Environmental and Social Management Plans, Concept Notes, Final Proposals, Revised Sub-grant manual, 
Sub grant agreements, Environmental and Social Safeguard Support Repor�ng Protocol, Monitoring and Evalua�on Reports, 
Monthly Report and Funder Eligibility Report Templates.
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1.1 BACKGROUND AND CONTEXT

SADC-GMI is a regional ins�tu�on driving the implementa�on of groundwater management projects to promote inclusive and 
equitable conjunc�ve use of water resources in the SADC region. Recognizing the increasing importance that groundwater and 
its management plays in the SADC region, the SADC-GMI was established to become a “Centre of Excellence” for groundwater 
management and groundwater dependent ecosystems in the region. SADC-GMI is in a unique posi�on to serve as an 
intermediary with na�onal, regional, Transboundary and interna�onal groundwater ini�a�ves and ins�tu�ons. As a subsidiary 
of the SADC Secretariat, it operates under the strategic guidance of the SADC Water Division and it draws its mandate from the 
SADC Protocol on Shared Watercourses of 2000 and from the SADC Regional Strategic Ac�on Plans. As the primary convener of 
the integra�on of groundwater in the opera�ons of River Basin Organiza�ons (RBOs) in the past 5 years, SADC-GMI signed 
Memoranda of Understanding (MoUs) with LIMCOM, OKACOM and ZAMCOM that are currently under implementa�on. It is 
through such interven�ons that SADC-GMI led the establishment of the LIMCOM Groundwater Commi�ee in 2019.

One of SADC-GMI’s strategic objec�ves is accessing funding from major donor organisa�ons such as the Green Climate Fund 
(GCF), World Bank, the Adapta�on Fund (AF) amongst others. Thus, embedding and addressing issues linked to Gender Equality 
and Social Inclusion (GESI) in response strategies is cri�cal for funds earmarked by SADC-GMI. However, SADC-GMI does not 
have a GESI mainstreaming strategy in place to address equity, diversity and inclusion challenges that various structures (e.g. 
river basin organiza�ons, municipal en��es, communi�es) face in accessing and managing groundwater in the region. 
Therefore, this strategy is a response to this cri�cal gap in SADC-GMI.

However, one of the criteria in SADC-GMI’s sub grant Manual 
requires that all projects implemented through its sub-Grant 
Scheme include aspects of gender, such as ensuring 30% 
par�cipa�on of women, development of sector specific gender 
indicators and accountability processes to ensure equal access to 
water and sanita�on services. This benchmark is however below 
the regional minimum standards for gender equality which 
stands at 50% and has no provision for inclusion of persons with 
disability and other minority groups. It is also not supported by 
any SADC-GMI internal policies or implementa�on plans, which 
renders it impossible to execute.

Regardless of the existence of such a clause, SADC-GMI’s enforcement of this clause has been weak due to the lack of skills 
within the organiza�on to first develop the necessary tools to measure the compliance and to subsequently follow-up with the 
respec�ve project implementers (sub grantees).

It is against this background that the USAID Resilient Waters Program enabled the development of this strategy. USAID Resilient 
Waters Program’s goal is to build more resilient and water secure Southern African communi�es and ecosystems through 
improved management of Transboundary natural resources and increased access to safe drinking water and sanita�on services. 
To achieve this objec�ve, the programme collaborates with regional ins�tu�ons, including groundwater management ins�tutes 
such as SADC-GMI, River Basin Organisa�ons (RBOs) and Transfron�er Conserva�on Areas (TFCAs), na�onal governments, and 
communi�es to enhance coopera�on, capacity, leverage partnership opportuni�es, and monitoring, evalua�on and learning, 

Figure 1:   PHOTO COURTESY OF SADC-GMI
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hence the support to SADC-GMI. Key to this objec�ve is ensuring that issues related to equity (e.g. gender, distribu�onal, 
procedural and recogni�onal equity) are embedded and addressed in project ac�vi�es and that under-represented and 
marginalised groups are included and/or considered in all ac�vi�es. This can either be through direct inclusion, or through 
considera�on of how specific interven�ons might affect different groups in different ways (e.g. benefi�ng or burdening specific 
individuals or communi�es).

The programme provides support to regional ins�tu�ons to posi�on them as champions for integra�ng a GESI approach; and, 
where needed, strengthen the evidence and business case for inclusive water resources management to facilitate and provide 
tailored support to implement ac�vi�es on the ground (e.g. enabling ins�tu�onal commitment to mainstreaming GESI through 
development of strategies and ac�on plans, facilita�ng gender and inclusion analysis that drive change, ensuring meaningful 
and inclusive par�cipa�on of under-represented and marginalised groups in decision-making and enabling equal access to and 
control of resources) using a GESI approach. Given this context, a series of ac�vi�es have been carried out with the ul�mate 
goal to develop a GESI mainstreaming strategy for SADC-GMI. An assessment of SADC-GMI partners and its own projects 
indicated that within its limited scope, SADC-GMI has been mainstreaming GESI albeit in an ad-hoc and not so holis�c manner.

SADC-GMI operates in the footprint of Southern Africa and therefore implements projects for and with the 16 countries in 
Southern Africa i.e. Angola, Botswana, Comoros, Democra�c Republic of Congo, Eswa�ni, Lesotho, Madagascar, Malawi, 
Mauri�us, Mozambique, Namibia, Seychelles, South Africa, Tanzania, Zambia and Zimbabwe. These countries are state par�es 
to the regional SADC Protocol on Gender and Development which is the region’s blueprint for equality and inclusion of 
vulnerable groups, in par�cular, women. They are also bound by the principles enshrined in the SADC Water Gender 
Mainstreaming Strategy and Handbook (2015). The handbook was designed to facilitate prac�cal implementa�on to enable 
mainstreaming of gender concerns in all prac�ces and processes associated with water resources management. At country 
level, the countries have various gender mainstreaming machinery and gender focal persons for the water sector responsible 
for ensuring gender mainstreaming in water resources management. This means that the region has a good opera�onal 
framework for GESI mainstreaming albeit with the necessary support from a regional ins�tu�on such as SADC-GMI, the 
inclusion of women and vulnerable groups can be be�er implemented.

1.2 RATIONALE FOR THE SADC-GMI GESI MAINSTREAMING STRATEGY

A (World Bank report, 1998) stated that forty percent of the water supply infrastructure built during the Water Decade (1981-
1990) was not working by 1998. The major reasons cited for this in the report were i) lack of community par�cipa�on and (ii) 
the use of inappropriate technologies. Since then many efforts have been made to reconsider technologies, and to take into 
account the experience, knowledge, needs and expecta�ons of local water users. Development agencies are increasingly 
recognizing the need to involve and nego�ate with different stakeholders and establish joint management systems to protect 
and rehabilitate degraded or vulnerable ecosystems (Maharaj et al, 1999) "Community par�cipa�on’’ has become a 
catchphrase. But there are black holes in the prac�ce of community par�cipa�on. A community is not a collec�on of equal 
people living in a par�cular geographic region, neither is it a homogenous group. It is usually made up of individuals and groups 
who command different levels of power, wealth, influence and ability to express their needs, concerns and rights. (Maharaj et 
al 1999).

Communi�es contain compe�ng interest groups: the rich and the poor; farmers with fields and livestock to water; landless 
farmhands with children to care for; marginalized groups and members of minority religions, tribes or castes; businessmen who 
own industries which require water. Conserva�onists commi�ed to protec�ng freshwater ecosystems; Housewives who need 
water for drinking and washing and Women and men. Where water is a scarce and vulnerable commodity, there will be 
compe��on for supplies and those at the lowest end of the power spectrum will go without. (Maharaj et al 1999)
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It is this same background and context that SADC-GMI and its partners plan and implement projects. As such the SADC-GMI 
GESI strategy places importance in the par�cipa�on of users in decision-making to produce more efficient and more sustainable 
projects. When communi�es influence or control the decisions that affect them, they have a greater stake in the outcomes and 
are more commi�ed to ensuring projects success. Par�cipa�on helps to break down the cycle of dependence which 
characterizes much top-down development work.

Therefore, with this strategy, SADC-GMI will enhance the par�cipa�on of all groups of people and ensure that all projects are 
inclusive and no one is le� behind in all stages of SADC-GMI project life cycles. This will also deliver the human development 
and economic outcomes intended. Arguably, inclusive water management has the poten�al to reduce exis�ng inequali�es, 
enhance cost-benefit ra�os, uphold human rights obliga�ons, and improve programme sustainability, only IF it is par�cipatory 
and inclusive. (Maharaj et al, 1999).

Understanding the role of gender in water resource management requires a�en�on to the complex rela�onship between 
produc�ve and domes�c uses of water, to the importance of par�cipa�on in decision-making of men and women, and to the 
equitable distribu�on of benefits and costs from improved infrastructure and management structures. It also requires an 
understanding of the interac�ons between ins�tu�onal, socio-economic, cultural and environmental ecosystem func�ons, 
dynamics and systems; and, through this strategy SADC-GMI will aim to understand and give a�en�on to these complex 
rela�onships.

For decades, there has been growing awareness of the need to include all parts of a community in water resources 
management (WRM) and sectorial water use (including water, sanita�on, and hygiene [WASH]) programmes and ini�a�ves, 
because if segments of the popula�on are excluded, projects are likely to fail. Without taking into account the diverse needs 
and prac�ces of a community, it is unlikely that results will be sustainable.

Countless gender and inclusion strategies within the water management sector have been developed across the world by non-
governmental organisa�ons, governments, regional bodies, partnership organisa�ons, mul�lateral development banks, and 
bilateral aid agencies (World Bank report 1998). Despite all these efforts, evidence has revealed a clear gap between these 
policies and prac�ce: gender strategies are seldom funded adequately, gender mainstreaming is not well understood, and on 
the whole monitoring and evalua�on processes are not sophis�cated enough to reveal the true gender and inclusion power 
dynamics occurring within a water resources management context. Furthermore, there is a need to be�er understand and 
account for a broader range of factors that can lead to exclusion and marginalisa�on, such as age, disability, ethnicity, caste, and 
sexuality, if we are to ensure that no one is le� behind. This can only happen if development agencies such as SADC-GMI are 
alive to these reali�es and are able to ac�vely address them in project implementa�on. Only then can these imbalances be 
addressed and development work be more meaningful and sustainable for vulnerable groups.
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1.3 KEY GESI CONCERNS IN WATER RESOURCES MANAGEMENT

(Agenda 21, 1992) calls for the “development of public par�cipatory techniques and their implementa�on in decision-making, 
par�cularly the enhancement of women in water resource planning and management” and urges, "equality in all aspects of 
society... par�cularly as pertains to access to resources, credit, property rights and agricultural input and implements.’’ The 
main gains of adop�ng a gendered approach in water resources management include efficiency, effec�veness, equity and 
affordability. However it requires detailed a�en�on to social reali�es during the design, and throughout the execu�on, of water 
delivery systems. Par�cipa�on of users (women, youths, PWDs and socially marginalised groups) in decision making produces 
more efficient and more sustainable projects. This is because when communi�es influence or control the decisions that affect 
them, they have a greater stake in the outcomes and are more commi�ed to ensuring success. Par�cipa�on helps to break 
down the cycle of dependence which characterizes much top-down development work. More so, power issues place women, 
youths, PWDs and socially marginalised groups in a very disadvantaged posi�on, (Maharaj et al, 1999). These groups have 
limited access to formal power which reduces their nego�a�on and bargaining capacity to get water supply systems required 
for their prac�cal needs. As such, generalized or blanket “community par�cipa�on” is insufficient to provide solu�on to the 
various needs of water users in any given context because power hierarchies within the communi�es will ensure that water 
distribu�on follows its pa�erns and disadvantaged and socially marginalised groups will always lose out. (Maharaj et al, 1999). 
This is why it is important to break down the different groups in communi�es, delineate their different power levels and 
dynamics and therefore come up with sustainable, affordable and efficient water management systems that equitably benefit 
all groups of people in a given context. Simply put, the case for the greater inclusion of women , youths, PWDs and other socially 
marginalised groups in water resources is based on the principle that people who have a stake in something, work at it. This will 
be the case where women are household and community managers of water. They conserve water supplies, invest �me in 
improving and monitor quality and quan�ty.

More importantly, greater inclusion and par�cipa�on in of women, youths, PWDs and other socially marginalised groups in 
water resources management will have economic, social, environmental and financial benefits for development planners such 
as SADC-GMI.

In light of this, gender, along with other social iden��es, is a cri�cal determinant and characteris�c of water–society 
rela�onships. Gender shapes, inter alia, who benefits and who loses from water resource development (Carney, 1993; van 
Koppen 1998) or from water priva�za�on (Harris, 2008) as well as one’s vulnerability to water-related disasters (Enarson & 
Fordham, 2001). Yet over a long period, gender was considered irrelevant to water management in most policy spheres.  

Figure 2: PHOTO COURTESY OF SADC-GMI
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Since the 1990s, the inclusion of gender equality in interna�onal water governance agendas marks a formidable step forward 
in acknowledging gender as a legi�mate policy issue in the water sector. Many governments have ini�ated ins�tu�onal reforms 
to meet their policy commitments on gender, including quotas to ensure equal gender representa�on in water user 
associa�ons (WUAs) and the alloca�on of formal individual water rights to women.

Yet these efforts have not, as a whole, profoundly challenged exis�ng gendered pa�erns of water planning, management and 
decision-making. Despite decades of gender mainstreaming in the water sector, a wide gap between policy commitments and 
outcomes remains (Water Policy (2019) 21 (5): 1017–1033). Donors have also strongly pushed gender mainstreaming as part 
of development ini�a�ves, across several sectors. Notably, several gender equality ini�a�ves are �ed to donor-supported 
projects, e.g., from the Asian Development Bank or the World Bank, and many of them become dysfunc�onal as soon as the 
project phases out.

1.4 WOMEN’S ROLE IN WATER RESOURCES MANAGEMENT

Current thinking in the water sector states that management systems must be user oriented. Amongst users, one of the largest 
visible groups can be iden�fied by gender i.e. women. In most socie�es, the provision of water for fulfillment of fundamental 
human needs has always been a woman’s responsibility. Women are responsible for preparing food, washing clothes, cleaning. 
Family hygiene is in their hands and caring for the ill when hygiene is insufficient. In developing countries, women and girls 
spend an es�mated 40 billion hours every year hauling water from distant and frequently polluted sources. Women have been 
reported to spend as much as 8 hours per day carrying up to 40.8 kg of water on their heads or hips. Yet when technology is 
improved, women’s needs tend to be overlooked. But women are not simply passive users of water. In most parts of the world, 
they are managers of the community water supply3. They are the ones who select water sources and determine which should 
be used for drinking water and which for bathing and watering animals. They monitor water quality and devise strategies to 
conserve supplies in �mes of scarcity. They protect and manage water sources and quality standards. This places women as 
cri�cal actors in Transboundary Water Management and their meaningful involvement is both strategic and logical for SADC-
GMI’s mandate.

Many projects have revealed that, when there are opportuni�es to improve water supplies, women par�cipate avidly, 
contribute labor, and are more diligent than men in maintaining installa�ons and sources. It’s simple self-interest but it benefits 
the en�re community.

Thus external projects and programmes which neglect indigenous management, and treat women as beneficiaries and users,  
and not as water and waste managers and decision-makers, hamper their results and diminish women’s posi�on. As a result, 
women drop out of the modern management picture thus, when water resources management is part of the unpaid, informal 
economy, governed by tradi�onal male / female norms, women are the responsible par�es. But once it enters the paid, public 
domain, it becomes subject to hierarchical rules which state that men are managers and women carry out the decisions they 
make. “Since it is known that household water provision is tradi�onally a female responsibility in most African communi�es,” 
(Maharaj et al, 1999). This also poten�ally increases the burden of unpaid care and domes�c work which many projects have 
unwi�ngly subjected women to and which is also the reason for ques�oning previous development approaches.

1.5 PERSONS WITH DISABILITIES, YOUTHS, THE ELDERLY, AND OTHER     
 VULNERABLE GROUPS ROLE IN WATER RESOURCES MANAGEMENT

Globally, more than a billion people, approximately 15 percent of the world’s popula�on, or one in seven persons, have 
disabili�es. Of those, 80 percent live in developing countries. In addi�on, persons over the age of 60 comprise 12 percent of the 
world’s popula�on. There is a strong correla�on between aging and the onset of disability. Persons with disabili�es make up a 
sizable por�on of the 2.4 billion people who s�ll lack access to sanita�on, and the 663 million who lack access to safe drinking 

3. This sen�ment was echoed by a KII in Eswa�ni who noted that women tend to work for free in projects that benefit the 
community as a whole.
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water, (WHO, World Report on Disability, 2011). Many other 
vulnerable groups of people also experience difficul�es using 
water and sanita�on facili�es, such as frail, elderly people, 
pregnant women, ethnic minori�es, chronically ill such as 
people with HIV. Despite the size of the problem, almost 
nothing has been published on this subject to date, and this 
group of persons con�nues to be ignored by providers of 
water and sanita�on services. Although there are inadequate 
data to assess the exact number of persons with disabili�es 
who face water scarcity and lack of access, there is evidence 
that points to the rela�ve marginaliza�on and invisibility of 
this popula�on in water sector development programmes. A 
2011–12 survey of 16 Area Development Programmes run by 
World Vision in Ethiopia showed that 96.6 percent of people 
with disabili�es and the elderly faced difficul�es in accessing 
basic water facili�es. In a nutshell, water resources 
management strategies and prac�ces have not been 
disability-inclusive. Consequently, the cri�cal importance of 
unrestricted access to clean drinking water and basic sanita�on for all is highlighted in Millennium Development Goal 7, which 
calls for the reduc�on by half of the propor�on of people without such access by 2015 and the United Na�ons Conven�on on 
the Rights of Persons with a Disability (UNCRPD) which promotes the needs and rights of people with a disability and specifically 
men�ons the right to access safe water. Even then, the emphasis is not in the inclusion of these groups as decision makers in 
water resources management.

A (WHO, 2011) report notes that “despite the fact that the right to equal access for all interna�onal development ini�a�ves is 
guaranteed in the UNCRPD, li�le a�en�on has been paid to the needs of such access for the one billion people living with a 
disability worldwide”. In this sense ensuring that persons with a disability can access water is simply a human decency and has 
a huge impact on those who are most disadvantaged. It seems quite ironic that people with disabili�es are ignored or 
overlooked as they are es�mated to make up about 15% of the world popula�on corresponding to 1 billion people. In addi�on, 
people with disabili�es are o�en among the poorest of the poor (WHO, 2011).

Figure 3-PHOTO COURTESY OF SADC-GMI

15%

15% of the world's popula�on have disabili�es. Source 
(WHO, World Report on Disability, 2011)
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Similarly, young persons (youths) have the largest number of young people the world has ever known and the majority of them 
live in the Southern hemisphere. The challenge has been to recognise the contribu�ons that youth can and already to make to 
facilitate the ‘inter-genera�onal exchange that lies at the heart of sustainable development.’ Youth inclusion in different 
processes in the water sector should be sustainable and needs to rely on the willingness of older genera�ons to teach, mentor 
and share knowledge with the younger and eager genera�ons. Youth cut across all sectors of society as a standing mul�-
stakeholder pla�orm by itself that should be u�lized. The 2030 Agenda for Sustainable Development calls for a society of 
engagement and partnership, and youth will have a decisive role to play in the implementa�on and monitoring of the SDGs. 
Clearly, youths have a valuable contribu�on to offer in the decision-making process in the water sector, therefore decision 
makers ought to invest in an enabling environment to strengthen the par�cipa�on of youth. Leading this agenda has been the 
Global Water Partnership (GWP) through its Youth Engagement Strategy. The Strategy was launched in 2015 to complement the 
GWP’s Gender Strategy. Together they con�nue to support GWP’s main Strategy for 2020-2025, Mobilising for a Water Secure 
World. Since the launch of the Youth Engagement Strategy, GWP teams around the world has purposefully reached out to and 
mobilised youth groups and younger individuals to confront water resources management challenges but the efforts need to 
be duplicated by partners in the water sector.

Figure 4: PHOTO COURTESY OF SADC-GMI



2.0 SADC-GMI GESI STRATEGY
This GESI Strategy is based on the understanding by SADC-GMI that par�cular groups such as women, youths and PWDs are 
inadequately represented in decision making processes for conduc�ve use and management of water resources. The 
inadequate representa�on means that these groups par�cipate less in projects design, implementa�on, opera�onaliza�on and 
delivery. More so, the strategy acknowledges the inadequacy in capacity of SADC-GMI staff and partners and sub grantees and 
addresses this gap in several ways. The strategy also follows on with a MERL Framework and cri�cal factors for successful 
implementa�on.

2.1 GESI THEORY OF CHANGE

IF we ac�vely consult GESI stakeholders, we will increase their capacity to par�cipate in decision making, at the same �me 
enhancing their knowledge and skills base, the stakeholders are THEN empowered to meaningfully contribute to sustainable 
conjuc�ve surface and groundwater development and management.

2.2 GESI PRINCIPLES GUIDING THE SADC-GMI GESI STRATEGY

SADC-GMI recognizes the nexus between GESI and intersec�onality and that gender as just not limited to two dichotomies per 
se i.e. men and women only but, also recognizes that women, girls and women with disabili�es are o�en the most marginalized 
groups in many spheres of life. As such this strategy is alive to these intersec�onality and social categoriza�on as they apply to 
any given group. Through this strategy, SADC-GMI will endeavor to advance greater inclusion and equity for women, persons 
with disabili�es, youth and sexual and ethnic minori�es.
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GESI Stakeholders Consulted

Capacity of Stakeholders Increased

Capacitated Stakeholders Participate More

Increased Participation Enhances Knowledge Among Stakeholders

Knowledge Management Amongst Stakeholders Leads to Empowerment

Empowered Stakeholders Contributing To Sustainable Conjuctive Surface and Groundwater Development and Management
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This SADC-GMI Strategy premised on the following GESI principles (adapted from USAID’s “Tips for Conduc�ng a Gender 
Analysis at the Ac�vity or Project Level.”

1. Access: SADC-GMI recognizes the right of all beneficiaries to be enabled access for full and ac�ve par�cipa�on in all its 
water resources management projects. Where projects present economic opportuni�es, resources and benefits, SADC-
GMI will ensure that all groups including women, persons with disability, youth and the elderly have equal access and 
benefit sharing.

2. Prac�ces and Par�cipa�on: SADC-GMI projects recognize the right to equal par�cipa�on in all its projects by 
beneficiaries. As such it will seek to establish various gender roles and responsibili�es of the different groups and their 
impact on their par�cipa�on in its projects. Where certain prac�ces are established to limit or inhibit the equal 
par�cipa�on of certain groups in projects, SADC-GMI will interrogate possible ways to ensure equal par�cipa�on.

3.  Time and Space: SADC-GMI acknowledges the different gender roles that men and women socially carry. In this regard 
it will seek to determine how men and women spend their �me and what implica�ons their �me commitments have for 
their availability for its projects implementa�on. This is in recogni�on of the gender differences in the availability and 
alloca�on of �me and decisions about loca�ons. O�en, women experience �me poverty for produc�ve ac�vi�es owing 
to their gender roles which assign them more unpaid care and domes�c work in the household. SADC-GMI will make 
considera�ons on the division of both produc�ve and reproduc�ve labor and ensure projects implementa�on is 
sensi�ve to these gender dynamics.

4.  Power and Decision Making: SADC-GMI will ensure that it creates an environment where beneficiaries are able to 
decide, influence, control and enforce personal power in projects including the capacity to make decisions freely, and to 
exercise power over one’s body, within an individual’s household, community, municipality and state. It will also enhance 
the capacity of adults to make household and individual economic decisions, including about the use of household and 
individual economic resources and income, as well as choosing their employment.

5.  Inclusivity and Diversity: SADC-GMI acknowledges that beneficiaries have unique and par�cular needs in all stages of 
infrastructural/water projects implementa�on and therefore will uphold each individual’s right to express and present 
themselves rela�ve to their culture, gender-iden�ty and physical ability. SADC-GMI will promote inclusivity by 
reasonably adjus�ng procedures, ac�vi�es and physical environments, be inclusive in all forms of communica�on and 
serve all with sensi�vity, respect, and fairness.

Figure 5- Photo Courtesy of Interna�onal Women’s Development Agency (2018)
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2.3 KEY ROLES AND RESPONSIBILITIES

The GESI Strategy and implementa�on plan will be implemented under the overall stewardship of the office of SADC-GMI’s 
Execu�ve Director with the support of all personnel as listed below:

Board of Directors: Will be responsible for defining and guiding policy revision, poli�cal support and crea�ng buy in of 
the GESI Strategy at regional level.

Execu�ve Director: Overall stewardship, accountability and leadership direc�on for implementa�on of the GESI Strategy 
and implementa�on plan.

Communica�ons Personnel: Will be responsible for revamping and reviewing of all communica�on materials and 
products to ensure they align to the vision of GESI responsiveness of SADC-GMI.

Monitoring and Evalua�on Personnel: Will be responsible for ensuring that the targeted results are achieved as per 
�me �melines and review the �melines.

SADC-GMI GESI Focal Persons: Will be responsible for demand crea�on for GESI Mainstreaming at country level. They 
will also be responsible for monitoring the implementa�on plan and review processes.

Sub Grantees: Will be responsible for the full compliance to the GESI Mainstreaming standard procedures as will be 
prescribed in each RFP.

Technical Commi�ee / Adjudica�on Commi�ee: Will ensure that sub grantees respond and are compliant to the 
specific GESI outcomes and indicators as per RFPs released by SADC-GMI �me to �me.

Women, youths, persons with disabili�es and socially marginalized groups: these hold the primary role to cooperate and 
encourage the par�cipa�on of other like-minded group of persons in the implementa�on of the strategy.

Figure 4: PHOTO COURTESY OF SADC-GMI
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2.4 POLICY ALIGNMENT TO REGIONAL AND INTERNATIONAL GESI  PROTOCOLS

The SADC-GMI GESI Mainstreaming strategy is aligned with na�onal GESI policies of countries within its footprint, the SADC 
regional GESI policies and interna�onal policies and conven�ons related to GESI. These include respec�ve country GESI policies, 
and the following:

The above protocols advocate for joint planning and development and management of Transboundary aquifers. In terms of 
GESI the strategy aligns itself with the SADC Protocol on Gender and Development and specifically seek to fulfill ar�cles 5, 9, 
15, 17, 18, 19 and 33 of the protocol. These ar�cles speak directly to the agenda of GESI in development and more specifically 
on persons with disabili�es (PWDs,) gender-responsive budge�ng, produc�ve resources and employment of women and other 
socially marginalized groups. In addi�on to the regional policy alignment, the strategy also aligns with the 1995 Beijing Pla�orm 
for Ac�on which flagged 12 key areas where urgent ac�on for equality was needed and how countries can achieve them. The 
strategy is also aligned to the Conven�on on the Elimina�on of all forms of Discrimina�on Against Women (CEDAW) at 
interna�onal level both which address the economic empowerment of women, youths and women with disabili�es. Again, at 
interna�onal level, the Strategy is aligned to the Agenda 2030 protocol specifically goals 1) No Poverty, 2) Zero Hunger, 5) 
Gender Equality, 6) Clean Water and Sanita�on, 8) Decent Work and Economic Growth, 9) Industry, Innova�on and 
Infrastructure, 10) Reducing Inequality.

All these policy pronouncements, conven�ons and declara�ons in one way or another seek to ensure gender and social equity 
in access to water resources, empower women’s full par�cipa�on and decision making on sustainable development and 
management of water resources, reduce inequali�es and enhance par�cipa�on of all groups in socio-economic development, 
promote community based social development taking into account women’s role and examine gender implica�ons at all stages 
of water managements programmes. This is also vision and goal of SADC-GMI with the promulga�on of this GESI Strategy. This 
GESI mainstreaming for SADC-GMI is well aligned all the men�oned the na�onal policies, regional and interna�onal 
conven�ons. It is specifically designed to contribute to the implementa�on of the SADC Protocol on Gender and Development, 
SADC Gender Ac�on Plan (GAP) for the Water Sector and The Principles of Integrated Water Management. In terms of 
principles, this GESI Strategy is informed and aligned with the Dublin Principles pronounced at Interna�onal Conference on 
Water and the Environment (ICWE) (1992) specifically Principles 2 & 3 which prescribe a par�cipatory approach i.e. “water 
development and management should be based on a par�cipatory approach, involving users, planners, and policy-makers at 
all levels” and Principle 3 on the role of women that “women play a central part in the provision, management and safeguarding 
of water”, (ICWE,1992).
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2.5 GOAL AND OBJECTIVES GESI STRATEGY

The goal of the SADC-GMI GESI Strategy is “To promote meaningful par�cipa�on of women, men, youths, persons with 
disability and socially marginalized groups in the design, implementa�on, delivery and opera�onaliza�on of projects for the 
inclusive and equitable conjunc�ve use and management of surface and groundwater resources in the SADC region”.

The strategy will create a stronger enabling environment to ins�tu�onalize GESI sensi�ve approaches in programme 
implementa�on at the technical and opera�onal level among SADC-GMI, its partners and sub grantees. The objec�ves of the 
GESI mainstreaming strategy are to:

▪ Strengthen the capacity of SADC-GMI staff for GESI Mainstreaming in projects design, implementa�on, 
opera�onaliza�on and delivery.

▪ Enhance the capacity of SADC-GMI’s stakeholders, partners and sub grantees to mainstream GESI effec�vely into their 
conjunc�ve surface and groundwater ini�a�ves.

▪ Create an enabling environment for the meaningful par�cipa�on of women, men, youths, persons with disabili�es 
and socially marginalized groups in the design, implementa�on, delivery and opera�onaliza�on of projects for the 
inclusive and equitable conjunc�ve use and management of surface and groundwater resources in the SADC region.

▪ Develop and implement a GESI focused monitoring and evalua�on system framework for GESI mainstreaming in the 
design, implementa�on and opera�onaliza�on of conjunc�ve surface and groundwater ini�a�ves in the SADC region.

2.6 STRATEGIC OBJECTIVES AND ACTIONS

This GESI Strategy, focuses on 4 strategic objec�ves which have been developed in response to the GESI gaps iden�fied during 
the Regional GESI Assessment. Outlined below is each objec�ve and the measures and ac�vi�es that will be undertaken to 
achieve the objec�ve.

2.7 FOCUS OF SADC-GMI GESI MAINSTREAMING STRATEGY

An implementa�on plan was prepared for this GESI strategy based on the four objec�ves of the strategy. It outlines the 
approaches for each objec�ve, along with ac�vi�es and indicators/targets. The GESI strategy promotes the removal of the 
ins�tu�onal and structural barriers to GESI mainstreaming iden�fied in the SWOT analysis (Table 1) while promo�ng 
increased par�cipa�on and benefit sharing by marginalized groups and women, including youth and PWDs in water resources 
management for improved livelihoods. The strategy takes into account the specific needs and interests of these target groups. 
It guides implementa�on of SADC-GMI projects throughout the project cycle. It is an�cipated that this best prac�ce will also 
have mul�plier effects in the SADC region of SADC-GMIs projects footprints. The strategy also strongly supports the equal 
par�cipa�on of women and the socially marginalized in the design, implementa�on, delivery and opera�onaliza�on of 
infrastructure.

The strategy emphasizes capacity building of the GESI target groups, SADC-GMI Staff and its partners for their meaningful 
par�cipa�on in decision making processes. The strategy guides SADC-GMI partners to ensure that the GESI target groups are 
directly consulted throughout the programme cycle, and implementa�on processes adopt par�cipatory tools that are 
appropriate for the par�cipants. Lastly, the strategy on a GESI MERL approach to enable effec�ve GESI Monitoring of the 
outcomes.

The GESI strategy is seen not as a sta�c document but as a living and evolving tool to guide and support SADC-GMI and its 
partners in a con�nuous learning process about improving GESI approaches. Results and best prac�ces will be shared with 
partners. This will ins�tu�onalize lessons from GESI approaches in water resources management.
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2.8 STRATEGIC AREAS OF FOCUS

The major limita�ons to GESI mainstreaming iden�fied in the GESI assessments and subsequent SWOT analysis for SADC-GMI 
were summarized as below (see full SWOT Analysis Table 1)

STRATEGIC 
OBJECTIVE 1

STRATEGIC 
OBJECTIVE 2

STRATEGIC 
OBJECTIVE 3

Strengthen the capacity of SADC-GMI staff for GESI Mainstreaming in 
projects design, implementa�on, opera�onaliza�on and delivery.

Strengthening the capacity of SADC-GMI staff is key in the successful implementa�on of 
the GESI strategy. This will entail the iden�fica�on of a GESI focal person within the already 
exis�ng human resources pool at SADC-GMI. The GESI Focal person will be trained on GESI 
Mainstreaming strategies such as gender analysis, gender responsive budge�ng, 
monitoring and repor�ng and have overall responsibility of ensuring GESI Compliance of 
all processes and policies within SADC-GMI. External support will be enlisted to support 
the focal person as and when necessary for reviewing of policies and implementa�on of 
the Strategy. The focal person will also outline ac�vi�es for stakeholder engagement to 
create the strategy buy-in and promote uptake of the cross-programme GESI strategy.

Enhance the capacity of SADC-GMI’s stakeholders, partners and sub 
grantees to mainstream GESI effec�vely into their conjunc�ve surface 
and groundwater ini�a�ves.

SADC-GMI greatly leverages on its rela�onship with stakeholders, partners and sub 
grantees in its quest for excellence in conjuc�ve surface and groundwater management 
ini�a�ves. As such this objec�ve seeks to enhance the capacity of the stakeholder, 
partners and sub grantees through facilita�ng regional GESI mainstreaming knowledge 
sharing indabas or pla�orms with them. It will also map the stakeholder and conduct a 
power analysis for each project to ensure that no one in le� behind, and that power 
dynamics are iden�fied and addressed. In addi�on, gender stra�fica�on in research and 
planning, design, and implementa�on will be enforced to ensure that the differen�al 
needs of different stakeholders are taken into considera�on as projects are 
implementa�on. This will also equip sub grantees with skills to mainstream GESI in their 
community projects.

Develop and implement a GESI focused monitoring and evalua�on 
system framework for GESI mainstreaming in the design, 
implementa�on and opera�onaliza�on of conjunc�ve surface and 
groundwater ini�a�ves in the SADC region.

A Monitoring and evalua�on framework provides the guide for SADC-GMI to gather the 
necessary data to guide the design and implementa�on of programmes and projects, and 
to allocate, and re-allocate resources in be�er ways, in par�cular reference to the GESI 
budget. As such this objec�ve will have several ac�vi�es meant to development staff 
capacity for GESI progress tracking, design and implementa�on of GESI informa�on 
management system with GESI disaggregated data, in partnership with partners / sub 
grantees. In addi�on, under this objec�ve, SADC-GMI will conduct periodic gender audits/ 
assessments/scans and evalua�ons to track progress and where necessary realign 
budgets.
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STRATEGIC 
OBJECTIVE 4

Create an enabling environment for the meaningful par�cipa�on of 
women, men, youths, persons with disabili�es and socially 
marginalized groups in the design, implementa�on, delivery and 
opera�onaliza�on of projects for the inclusive and equitable 
conjunc�ve use and management of surface and groundwater 
resources in the SADC region. 

The aim of this objec�ve is to create an environment that encourages the par�cipa�on of 
women, men, youths, persons with disabili�es and socially marginalised groups in the 
design, implementa�on, delivery and opera�onaliza�on of projects. SADC-GMI will 
therefore organize periodic project planning and feedback mee�ngs with women, youths, 
PWDs, and other socially marginalized groups. This pla�orm will ensure that the views 
and priori�es of the community are considered at planning. SADC-GMI engages different 
personnel to implement projects on its behalf such as consultants and sub grantees and 
therefore it is important that they too are at the same level of understanding of GESI 
issues and mainstreaming them. Therefore this objec�ve aims to ensure that the 
consultants and project partners engaged to provide technical support/implement 
projects for SADC-GMI address GESI in their scope of work. As well, this will ensure 
par�cipatory projects design, implementa�on and delivery in order to promote the 
par�cipa�on of women, youths, PWDs and socially marginalised groups in the inclusive 
and equitable conjunc�ve use and management of surface and groundwater resources in 
the SADC region. It will also aim to build capacity for interac�ve, par�cipatory and 
inclusive stakeholder pla�orms and processes at the community level, and more 
importantly, conduct GESI training for men and women, youths, PWDs and socially 
marginalized groups.

Figure 6: PHOTO COURTESY OF SADC-GMI
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STRUCTURAL / INSTITUTIONAL GAPS

PERSONNEL / WORKFORCE GAPS

OUTPUTS / PRODUCTS GAP

• Absence of a func�oning policy framework that enables gender mainstreaming by SADC-GMI and its partners

• Lack of a GESI suppor�ve policy environment and guiding framework to support GESI Mainstreaming

• Lack of organisa�onal mechanisms to ensure implementa�on (checklists, policies, tools)

• Lack of a Monitoring, Evalua�on, Repor�ng and Learning (MERL) framework for GESI outcomes

• Lack of accountability for achieving gender equality and social inclusion

• Absence of resources for gender equality and social inclusion mainstreaming

• Implementa�on that follows procurement style and not programming style

• Absence of specialized GESI personnel at the Secretariat

• Lack of capacity for both SADC-GMI Staff and its partners to mainstream GESI

• Limited knowledge about gender equality and social inclusion and tools for mainstreaming.

• Absence of gender equality objec�ves as well as indicators to inform programming and repor�ng

• Gender neutral communica�on products

• Gender neutral ins�tu�onal budgetary alloca�ons
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DESIGNATE GESI 
FOCAL PERSONS

CREATE BUY-IN, 
CAPACITY AND 
UPTAKE OF THE 

CROSS-PROGRAMME 
GESI STRATEGY

REVISE INTERNAL 
POLICIES, PROCESSES 

AND STRUCTURES 
TO BE SUPPORTIVE 

OF THE GESI 
OBJECTIVES

SADC-GMI will designate a GESI Focal Person to:

• Ensure that all their staff are familiar with the GESI strategy and guiding principles 
and are held responsible for overseeing and monitoring strategy implementa�on.

• A terms of reference (ToR) for the GESI Focal Person will be dra�ed.

• Form a Country GESI Working Group, which will feed into the regional (SADC) GESI 
Working group to act as a key forum for monitoring progress, troubleshoo�ng, 
reflec�on and peer support. A ToR for this working group will be dra�ed.

• Special training on GESI analy�cal tools and planning skills must be adopted as 
standard prac�ce should be as an integrated session in staff induc�on package.

SADC-GMI will:

• Ensure that their relevant staff, partners and stakeholders a�end training and/or 
awareness raising sessions on GESI and the GESI Strategy

• Ensure systema�c sharing among partners and stakeholders about GESI responsive 
policies, priori�es of governments and donors as well as about the na�onal and 
interna�onal GESI related conven�ons

• Train staff on the use of GESI sensi�ve and appropriate language for repor�ng, 
describing and interac�ng with different groups.

• Carry out annual GESI scans (or audits) to assess capacity/capability, buy-in, poli�cal 
will, knowledge and a�tudeto GESI of partners and staff.

SADC-GMI will:

• Ensure that its recruitment processes are inclusive, fair and transparent.

• Ensure that all other policies developed there on are aligned with this GESI strategy 
e.g. the Communica�ons strategy, Sub grant manuals and the Monitoring, Evalua�on 
and Learning (MEL) Strategy and framework.

• Be held accountable through a programme/partnership level feedback mechanism.

• Establish and ensure a minimum threshold for GESI compliance as will be guided by 
this strategy’s GESI Checklist

• Ensure they have reviewed and updated all other policies so they comply with this 
GESI Strategy

• Ensure that all project ac�vi�es incorporate a GESI lens. This includes using 
par�cipatory methodologies and techniques to ac�vely engage with the perspec�ves 
of women, girls and other marginalised groups and individuals, providing safe spaces 
for less powerful voices in decision making, delivery, and implementa�on of projects.

• Disaggregate all data and evidence

• Ensure systema�c GESI budget planning

• Review and redefine organiza�onal value and principles to ensure that they speak to 
the GESI mainstreaming agenda.

STRATEGIC AREA 1: CAPACITY BUILDING ( INTERNAL AND EXTERNAL)

STRATEGIC AREA 2: POLICY FRAMEWORK
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INTEGRATE GESI 
INTO MERL 

FRAMEWORKS

DOCUMENT AND 
DISSEMINATE 
LEARNING / 

EVIDENCE ON GESI 
PRACTICES

CREATE SPACE FOR 
INTERNAL 

REFLECTION AND 
LEARNING ON GESI

SADC-GMI will support all partners and key stakeholders to develop MERL Frameworks 
that:

• Include a robust set of both quan�ta�ve and qualita�ve indicators to track changes 
in the lives of women, girls and other marginalised groups, whether inten�onal or 
uninten�onal, through implementa�on. Indicators should go beyond issues of 
access, to reviewing outcomes around par�cipa�on and decision-making and 
livelihoods.

• Support the disaggrega�on of data and evidence to reflect the lived experience of 
different groups as part of the research, ac�on plans, MERL.

• Support the use of par�cipatory methods and techniques to engage ac�vely with the 
perspec�ves of women, girls and other marginalised groups and individuals.

• Peer to peer methodologies will be used to directly empower women, girls and other 
marginalised groups and individuals by ge�ng them to lead the data collec�on 
process, and feed into the analysis.

• Ensure data collec�on methods are GESI-sensi�ve both in terms of how data is 
collected and how it is stored and analysed to cause no harm.

• Carry out periodic assessments on assump�ons around gender, inclusion, power etc, 
in order to test them over �me.

• Ensure that GESI disaggregated data monitoring is part of the overall M&E system in 
all projects and for its partners

SADC-GMI and partners will:

• Ensure that data/learning/evidence and communica�on is accessible and adapted to 
all groups to use in GESI repor�ng inform GESI best prac�ces

• Ensure that any awareness or communica�on process/ac�vity/product is discussed 
with the GESI Country working group so that there is careful GESI considera�on given 
to the context (power dynamics, poli�cs, access).

SADC-GMI will:

• Create internal spaces/pla�orms for learning and reflec�on on GESI throughout 
implementa�on.

• Par�cipate in inter-state learning spaces and pla�orms to discuss progress on the 
GESI strategic objec�ves, and emerging learning and trends.

STRATEGIC AREA 3: MONITORING, EVALUATION, REPORTING AND LEARNING FRAMEWORK 
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2.9 GESI GAPS ANALYSIS

As part of this GESI strategy development, a document review was carried out. The process involved a review of SADC-GMI’s 
internal programme documents namely close out reports, environmental and social management plans, concept notes, final 
proposals, revised sub-grant manual, sub grant agreements, environmental and social safeguard support repor�ng protocol, 
monitoring and evalua�on reports, monthly report and funder eligibility report templates. In addi�on to the internal 
documents review, virtual focus group discussions, key informant interviews with project beneficiaries, sub grantees were 
conducted and below is a table summary of the findings. The findings consequently informed the strategic areas of focus of this 
GESI strategy.

STRENGTHS GAPS / WEAKNESSES

• Stakeholder mapping is a strong aspect of SADC-
GMI projects.

• The par�cipa�on of women in the projects is 
evidently high.

• Environmental Impact Assessments (EIA’s) 
completed for projects were very comprehensive 
and had strong elements of Gender. 
considera�ons which helped a bit with projects 
gender needs.

• Strong recogni�on and collabora�on with 
tradi�onal leadership in project communi�es.

• Strong community and specialized works 
collabora�on in some projects.

• Where projects were implemented by non-
government partnersthere is a strong, clear 
beneficiary selec�on criteria that does not 
discriminate against women or socially 
marginalized group.

• Some implemen�ng partners already have 
Gender mainstreaming policies of their own.

• Knowledge sharing and dissemina�on by SADC-
GMI to project partners and beneficiaries is 
constant and value adding.

• The technical staff training is non-discriminatory 
and ensures that women are also trained.

• Some partners were able to collect gender 
disaggregated data.

• SADC-GMI has a Generic Environmental and 
Social Management Plan checklist for contractors 
which standardizes its work and interac�ons with 
them.

• The concept note template has a provision that 
requires sub grantees to disaggregate by gender 
when repor�ng but the review of some proposals 
indicate that sub grantees did not make this 
dis�nc�on.

• Projects have no baseline.

• Approach to work with government departments 
does not work with these kind of projects.

• Project lacked key fundamentals (clear gender 
strategy, project indicators, results framework).

• Outcomes and indicators missing in the project 
design component.

• Project had no guiding framework for 
implementa�on.

• No considera�on of community plans as part of 
project design.

• SADC-GMI does not have provisions for GESI 
responsive budge�ng.

• SADC-GMI does not operate within a guiding 
GESI theore�cal and or conceptual framework.

• SADC-GMI does not have a Stakeholder 
Engagement Policy for SADC-GMI and 
subsequently its sub grantees exposes SADCGMI 
to a range of poten�al risks such as stakeholder 
apathy, sabotage and vandalism of infrastructure.

• The repor�ng protocol does not provide for 
collec�on of and repor�ng of gender data.

• A demonstra�on of ability to mainstreaming 
gender and inclusion and a commitment to 
adhere to the promo�on of gender equality and 
social inclusion must be incorporated in the 
eligibility criteria.

• Revised Sub grant manual pegs the minimum 
threshold for gender mainstreaming at 40% and 
SADC-GMI in some of the its documents has a 
predetermined threshold of 30%.

• The communica�on plan is not GESI sensi�ve.
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Table 1:  Analysis of GESI Considera�ons: Strengths, Weaknesses, Opportuni�es and Threats

STRENGTHS GAPS / WEAKNESSES

• There are women’s groups in the projects foot 
prints.

• Co-financing of projects with other partners 
which a strong GESI focus.

• The social cohesion of the rural communi�es in 
which SADC-GMI operates in can be a point of 
convergence for the GESI agenda.

• Partners collect disaggregated data and are 
willing to mainstream GESI.

• Partners open to having capacity building for 
GESI mainstreaming into projects

• WASH principles already prescribe GESI 
mainstreaming principles.

• Collabora�ons with other sectors for GESI 
outcomes e.g Ministry of roads to ensure 
pathways for wheel chairs along main roads.

• Governments and other partners standards of 
opera�on clashed

• Tradi�onal leaders can uphold tradi�onal norms 
that limits the par�cipa�on of women and other 
vulnerable groups

• The non-agility of government departments may 
threaten project principles

• Partners have no apprecia�on of Social Inclusion 
in programming
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3.0 GESI STRATEGY IMPLEMENTATION PLAN
As a result of the gaps iden�fied in the GESI analysis, the following objec�ves were tailored to address the gaps for a robust 
implementa�on plan for SADC-GMI’s GESI Mainstreaming strategy. As this is a five year plan, the outcomes are for this 
implementa�on plan are divided into three terms i.e.

Short term:  0 - 1 years (September 2021September 2022) 

Medium Term:  2 - 3 Years (September 2022-September 2024) 

Long term: 4 - 5 Years (September 2024-September 2025)
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MEASURES / ACTIVITIES OUTPUTS OUTCOMES INDICATORS
MEANS OF 
VERIFICATION

OFFICE 
RESPONSIBLE

Designate/ Recruit GESI Focal 
Person

TOR for GESI focal 
person

Short term
Increase in projects that incorporate GESI mainstreaming

Medium term
Improved GESI inclusiveness during implementa�on of 
projects

Long Term
A GESI responsive SADC-GMI

Number of Focal persons

Number of sub-grantees 
submi�ng proposals with 
GESI considera�ons

Terms of reference SADC-GMI Secretariat

Incorporate a GESI lens in sub 
grantee proposal development

GESI sensi�ve call 
for proposals

Short Term
Increase in GESI Compliant Proposals

Medium Term
Increase propor�on of SADC-GMI budget targe�ng 
women, youths and the PWDs,

Long Term
Women, youths and the PWDs empowered for water 
resources management

Number of projects 
mainstreaming GESI either in 
planning, implementa�on, 
opera�onaliza�on and / or 
delivery

Proposals SADC-GMI Secretariat

Ins�tu�onal ( staff and board 
member) skills development in 
GESI Mainstreaming (gender 
analysis, gender responsive 
budge�ng, monitoring and 
repor�ng

GESI 
mainstreaming 
training for staff 
and partners 
completed

Short Term
Increased capacity to main- stream GESI for all staff and 
partners

Medium Term
Increased gender main- streaming in the SADC-GMI 
projects and programmes

Long Term
Gender mainstreaming is implemented and adopted as 
part of the culture of SADC- GMI

Number of staff undergoing 
GESI Mainstreaming training

GESI training workshop 
reports

SADC-GMI Secretariat 
SADC-GMI Board of 
Management

Strategic Objec�ve 1: Strengthen the capacity of SADC-GMI staff for GESI Mainstreaming in projects design, implementa�on, opera�onaliza�on and 
delivery
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MEASURES / ACTIVITIES OUTPUTS OUTCOMES INDICATORS
MEANS OF 
VERIFICATION

OFFICE 
RESPONSIBLE

Revise internal policies, 
processes and structures to be 
suppor�ve of the new GESI 
Mainstreaming strategy

GESI 
mainstreaming 
promoted in all 
guiding documents 
and processes

Short Term
Increased visibility of gender equality and social inclusion 
in SADC-GMI programmes and projects.

Medium term
Improved GESI inclusiveness during implementa�on of 
projects

Long term
Gender responsive policy and ins�tu�onal framework in 
SADC-GMI

Number of policies reviewed 
for GESI Compliance

reviewed policies

Job descrip�ons

Procurement 
Documenta�on

SADC-GMI Secretariat

SADC-GMI Board of 
Management

Strategic Objec�ve 1: Strengthen the capacity of SADC-GMI staff for GESI Mainstreaming in projects design, implementa�on, opera�onaliza�on and 
delivery
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MEASURES /ACTIVITIES OUTPUTS OUTCOMES INDICATORS
MEANS OF 
VERIFICATION

OFFICE 
RESPONSIBLE

Facilitate regional GESI 
mainstreaming knowledge 
sharing indabas/ pla�orms with 
stakeholders, partners and sub 
grantees

GESI learning pla�orms 
and indabas

Short-term
Improved GESI mainstreaming

Medium term
Regional GESI integra�on

Long term
GESI data in IWRM available

Number of regional GESI 
learning events

Number of partners 
mee�ng agreed GESI 
targets

GESI disaggregated 
reports

A�endance Registers

Workshop Reports

GESI Ac�on Plans

SADC-GMI

Sub grantees

Partners

Mainstream stakeholder 
analysis for all infrastructure 
project commissioned by SADC- 
GMI

Stakeholder Engagement 
Mee�ngs

GESI analysis

Short term
Stakeholder engagement plan

Medium term
Inclusive and Sustainable infrastructure

Long term
Stakeholder Engagement standardized for all projects

Number of projects with 
GESI disaggregated 
reports

Stakeholder Register

GESI Analysis report

SADC-GMI

Sub grantees

Partners

GESI analysis in research and 
planning, design, and 
implementa�on of projects.

GESI data disaggrega�on

Par�cipatory projects 
appraisals and inclusive 
designing

Short term

Increase in inclusive project designs

Medium Term

Increase in sustainable projects

Long Term

GESI considera�ons in project planning design, and 
imple- menta�on of projects.

Number of projects with 
GESI Analysis

Concept Notes

Proposals

Research reports

SADC-GMI

Sub grantees

Partners

Strategic Objec�ve 2: Enhance the capacity of SADC-GMI’s stakeholders, partners and sub grantees to mainstream GESI effec�vely into their conjunc�ve 
surface and groundwater ini�a�ves.
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MEASURES /ACTIVITIES OUTPUTS OUTCOMES INDICATORS
MEANS OF 
VERIFICATION

OFFICE 
RESPONSIBLE

Facilitate GESI Mainstreaming 
compliance for sub grantees 
and partners

GESI mainstreaming 
tools, checklists and 
guidelines

Short Term
Enhanced ownership and individual responsibility for 
realisa�on of GESI goals in programme development, 
implementa�on, monitor- ing and evalua�on by sub 
grantees.

Medium Term
Improved accountability for gender mainstreaming in 
programme development, implementa�on, monitoring 
and evalua�on by sub grantees

Long Term
Achievement of GESI main- streaming targets in the 
SADC region

Number of GESI 
Mainstreaming tools 
and guidelines 
developed

GESI Mainstreaming 
Checklists

GESI Mainstreaming 
guidelines

SADC-GMI

Sub grantees

Partners

Strategic Objec�ve 2: Enhance the capacity of SADC-GMI’s stakeholders, partners and sub grantees to mainstream GESI effec�vely into their conjunc�ve 
surface and groundwater ini�a�ves.
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Strategic Objec�ve 3: Develop and implement a GESI focused monitoring and evalua�on system framework for GESI mainstreaming in the design, 
implementa�on and opera�onaliza�on of conjunc�ve surface and groundwater ini�a�ves in the SADC region.

MEASURES /ACTIVITIES OUTPUTS OUTCOMES INDICATORS
MEANS OF 
VERIFICATION

OFFICE 
RESPONSIBLE

Develop staff and partners’ 
capacity for GESI main- 
streaming pro- gress tracking

GESI monitoring tools 
and management 
system designed

Short term
Improved monitoring of GESI outcomes

Medium Term
Increased availability of gender disaggregated data

Long Term
Gender mainstreaming performance tracking 
incorporated as standard procedure

GESI mainstreaming 
tools results

A�endance Registers

Workshop Reports

GESI Ac�on Plans

SADC-GMIM & E-
personnel

SADC-GMI Partners

Sub grantees

Incorporate GESI analysis 
repor�ng (in the SADC-GMI 
monitoring, evalua�on, 
repor�ng and learning system).

GESI sensi�ve repor�ng 
system opera�onalized

Short Term
Iden�fica�on of gender gaps or strengths.

Medium Term
Increase awareness of the differen�al needs of the 
different social groups

Long term
Achievement of gender mainstreaming targets by SADC-
GMI

Number of projects with 
GESI disaggregated 
reports

Stakeholder Register

GESI Analysis report

SADC-GMI

Sub grantees

Partners

Conduct annual review of 
implementa�on of GESI 
mainstreaming strategy

Periodic GESI 
assessments

Short term
Omproved Staff GESI main- streaming and awareness

Medium Term
Broader GESI sensi�ve programming

Long term
GESI responsive programming

Number of ac�vi�es / 
projects complying with 
GESI mainstreaming 
guidelines.

GESI training workshop 
reports

SADC-GMI Secretariat 

SADC-GMI Board of 

Management
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Strategic Objec�ve 3: Develop and implement a GESI focused monitoring and evalua�on system framework for GESI mainstreaming in the design, 
implementa�on and opera�onaliza�on of conjunc�ve surface and groundwater ini�a�ves in the SADC region.

MEASURES /ACTIVITIES OUTPUTS OUTCOMES INDICATORS
MEANS OF 
VERIFICATION

OFFICE 
RESPONSIBLE

Develop staff and partners’ 
capacity for GESI main- 
streaming pro- gress tracking

GESI monitoring tools 
and management 
system designed

Short term
Improved monitoring of GESI outcomes

Medium Term
Increased availability of gender disaggregated data

Long Term
Gender mainstreaming performance tracking 
incorporated as standard procedure

Oncreased GESI 
disaggregated data in 
project reports,
successes and targets a 
GESI sensi�ve 
informa�on 
management system 
with GESI disaggregated 
data developed

GESI main- streaming tools 
results

SADC-GMIM&E 
personnel

SADC-GMI Partners

Sub grantees

Incorporate GESI analysis 
repor�ng (in the SADC-GMI 
monitoring, evalua�on, 
repor�ng and learning system).

GESI sensi�ve repor�ng 
system opera�onalized

Short Term
Iden�fica�on of gender gaps or strengths.

Medium Term
Increase awareness of the differen�al needs of the 
different social groups

Long term
Achievement of gender mainstreaming targets by SADC-
GMI

Number of GESI 
sens��ve reports

Project Work plans

Project Report

MERL Reports

SADC-GMI Staff

Conduct annual review of 
implementa�on of GESI 
mainstreaming strategy

Periodic GESI 
assessments

Short term
Improved Staff GESI mainstreaming and awareness

Medium Term
Broader GESI sensi�ve programming

Long term
GESI responsive programming

Number of ac�vi�es / 
projects complying with 
GESI mainstreaming 
guidelines.

GESI Scan reports

SADC-GMI

SADC GMI partners

Sub grantees
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MEASURES /ACTIVITIES OUTPUTS OUTCOMES INDICATORS
MEANS OF 
VERIFICATION

OFFICE 
RESPONSIBLE

Regular project planning and 
feedback mee�ngs with GESI 
disaggre- gated groups e.g. 
women, youths, PWDs, and 
other socially marginalized 
group etc organised.

Community 
consulta�ons ac�on 
plans

Community consulta�on 
recommenda�ons

Women led community 
structures established

Short-Term
Inclusive project design, implementa�on, and 
delivery

Medium-Term
Increased par�cipa�on of all groups of persons in 
community projects planning

Long term
Inclusive water resources management

Number of awareness raising 
events and GESI sensi�ve 
(Informa�on, Educa�on and 
Communica�on) IEC materials

Regular planning GESI 
community planning, 
Stakeholder Engagement 
feedback mee�ngs held

Mee�ng registers

Mee�ng reports

Mee�ng resolu�ons

Project reports

Annual reports

Budget

Sub grantees

SADC-GMI

Community groups

Consultants

Sub contractors

Ensure that Consultants and 
Project Partners engaged to 
provide technical support/ 
implement pro- jects for SADC- 
GMI address GESI in their scope 
of work.

GESI main- streaming 
incorporated in the 
Terms of Reference of 
relevant technical work 
and related

Reviews / studies 
commissioned by SADC-
GMI.

Proposals weigh�ng 
includes weigh�ng for 
GESI Compliance

Short Term
All projects commissioned by SADC-GMI 
increasingly reflect gender equity and social 
inclusion awareness

Medium Term
Increase in the propor�on of projects 
commissioned by SADC-GMI that incorporates 
gender equality and social inclusion.

Long Term
Increased gender responsive projects and 
programmes implemented in the SADC region.

Number of ToRs, guidance 
documents, instruc�ons etc of 
technical work and related 
reviews or studies 
commissioned by SADC-GMI 
addressing GESI.

Project Reports

Requests for Proposals

Expressions of Interests

Sub grantees

SADC-GMI 
Consultants

Sub contractors

Par�cipatory projects design, 
implementa�on, 
pera�onaliza�on and delivery 
facilitated

Community par�cipa�on 
in projects designed 
implementa�on delivery 
and opera�onaliza�on 
of infrastructure.

Short term
Inclusive project design, implementa�on, and 
delivery

Medium term
Improved infrastructure and project sustainability

Long Term
GESI responsive projects planned and 
implemented.

Number of GESI disaggregated 
groups providing in kind or 
labour and support services to 
SADC-GMI ini�a�ves projects

Number of men, women, 
PWDs and socially mar- 
ginalized group trained in GESI 
awareness.

Project Report

Time Sheets

Sub grantees

SADC-GMI 
Community groups

Consultants

Sub contractors

Strategic Objec�ve 4: Create an enabling environment for the meaningful par�cipa�on of women, men, youths, persons with disabili�es and socially 
marginalized groups in the design, implementa�on, delivery and opera�onaliza�on of projects for the inclusive and equitable conjunc�ve use and 
management of surface and groundwater resources in the SADC region.
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4.0 MONITORING AND EVALUATION APPROACH

The SADC-GMI monitoring, evalua�on, repor�ng and learning (MERL) will be two-pronged approach which combines 
measuring changes in GESI aspects within the three strategic areas of focus i.e. capacity, par�cipa�on and policy framework. 
Periodic gender audits to assess and check the ins�tu�onalisa�on of gender equality by SADC-GMI in its policies, pro- grammes, 
projects, structures, and budgets, assessment of effec�veness of GESI specific budgets, and adherence to GESI based progress 
markers as defined in the implementa�on plan will be the elements of this strategy. As such, GESI sensi�ve monitoring and 
evalua�on will be implemented to ensure that SADC-GMI is responsive by measuring power gaps based on the principle of 
inclusivity and diversity.

4.1 GESI IMPLEMENTATION PLAN MONITORING, EVALUATION REPORTING AND   
 LEARNING (MERL)

This GESI Strategy and implementa�on plan shall be implemented in 5 year cycles. At the end of the 5 years, a GESI strategy 
review will be carried out by SADC-GMI. The review will enable SADC-GMI to check on its progress towards implementa- �on, 
and inform new direc�on for adap�ve and transforma�ve GESI mainstreaming. The review will enable SADC-GMI to gauge its 
capacity and point areas that need strengthening as much as those that needs con�nued support. The review will be based on 
the below assessment scale (WHO, 2016).

Based on the GESI assessment carried in the development of this strategy, SADC-GMI is GESI sensi�ve and implementa�on of 
this strategy aims to ensure that it progresses from just acknowledging the inequali�es to addressing and eventually 
transforma�on.

STAGE 1 

STAGE 2

STAGE 3

STAGE 4

STAGE 5 

STAGE 5 

GESI unequal (perpetuates gender and other forms of social exclusion and inequality) 

GESI Blind (ignores inequali�es)

GESI sensi�ve (acknowledges but does not address inequali�es)

GESI specific (Considers and addresses inequali�es)

GESI Transforma�ve (Aims to transform unequal and harmful inequali�es)

GESI Transforma�ve (Aims to transform unequal and harmful inequali�es)
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3.3 CRITICAL FACTORS FOR SUCCESSFUL IMPLEMENTATION

The successful implementa�on of this GESI Strategy will depend on the following four pillars which will ensure that there is

CRITICAL FACTORS FOR 
SUCCESSFUL 

IMPLEMENTATION

01

03

02

04

POLITICAL COMMITMENT

Gender sensi�ve personal polices are adhered to 
by the Secretariat

Enforce zero tolerance to inequality and 
exclusion

Provide direc�ons for GESI integra�on in 
management and administra�on, 
including financial and human resource 
management

ACCOUNTABILITY

GESI related advisory roles are filled by 
human resource managers or by GESI 
Coordinators or Focal Person/s.

GESI dis-aggregated data monitoring is 
implemented

Implement GESI Ac�on Plan as devised

BUDGETARY SUPPORT

Sytema�c GESI budget planning

GESI budget alloca�on

TECHNICAL SUPPORT

SADC-GMI conducts awareness and 
capacity building of staff, partners and 

stakeholders on GES sensi�vity.

Special training on GESI analy�cal tools and 
planning skills for GESI focal persons.

Systema�c sharing among partners and 
stakeholders about GESI responsive 

policies

Facilitate periodic assessment of staff, partners/ 
sub grantees on GESI



04 GESI-SENSITIVE COMMUNICATIONS
SADC-GMI recognizes the cri�cal role that language and communica�on products plays a cri�cal role in how its partners, 
beneficiaries and stakeholders interpret the world, think and behave. In this, the specific language in which official messages, 
press releases, social media content, publica�ons, and statements from senior management and communica�ons personnel 
use provide a crucial model for both, staff and our partners. SADC-GMI commits to language that does not reflect uncon- scious 
harmful assump�ons about values, gender roles and the abili�es of women, men and persons with disabili�es. By this strategy 
SADC-GMI acknowledges that gendered language is s�ll commonplace in both the workplace and community and therefore 
commits to:

• Portray women, girls, men, boys, PWDs, sexual minori�es , youth and the elderly equitably and fairly by doing this, SADC- 
GMI aims to transform a�tudes and behaviors related to gender inequality and the exclusion of women, girls, persons with 
disabili�es, the youth and elderly, sexual minori�es

• Ensure that all categories / groups of persons are represented fairly and equally in all communica�on products such as 
press releases, social media and posi�ve stories of change

• Deconstruct gender stereotypes by implemen�ng a zero tolerance policy on the use of sexist language that reinforces 
inequali�es

• Review all communica�ons material for exclusionary language such language as He / Him in reference to either men or 
women

• Use equal forms of address such as Ms, Chairperson ( not Mrs / Chairman)

• Promote language that is gender balanced by avoiding generic terms e. g mankind, mother language.

• Promote language that is inclusive and diverse e.g. other official languages such as French, Portuguese and KiSwahili

• Ensure the reasonable accommoda�on of beneficiaries who are visually impaired (braille) and the Deaf ( sign language) 
and where possible translate into na�ve language of target groups

• Ensure that the digital gap does not exclude women, youths and PWDs from accessing SADC-GMI services

• Choosing images that show women in non-tradi�onal and non-stereotypical roles and professions and to ensure equal 
numbers of women and men in our image selec�on.

• Use of images in which postures, expressions, gestures and clothing convey equal status and authority of all groups of 
people.

SADC-GMI GENDER EQUALITY & SOCIAL INCLUSION (GESI) STRATEGY & IMPLEMENTATION PLAN32
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